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DISCUSSION
QUESTIONS

¢ What are options for
business engagement
in the UN8O reform
process to provide helpful
information and practical
insight to member state
representatives?

* Where can business assist
in enhancing efficiency in
UN-business partnerships
and their assessment vis a
vis mandates?

* Which established UN

institutions and mechanisms

already work well to draw
on business expertise, and
where are gaps in which
business involvement
could strengthen
implementation?

* How can business assist in
empowering and involving
SMEs and business
communities from the
Global South?

DISCUSSION SUMMARY AND NEXT STEPS

The USCIB Foundation convened its third Business and UN80
Roundtable under the Business Pact for the Future initiative, with
the honor of welcoming Ambassador Carolyn Schwalger, Permanent
Representative of New Zealand to the UN and Co-Chair of the

UN General Assembly Informal Ad-Hoc Working Group (IAHWG)

on the Mandate Implementation Review. The roundtable focused

on identifying principled and practical avenues for private sector
engagement in UN8O reform processes and their outcomes.

The USCIB Foundation presented an updated Thought Starter
Paper, now translated into Principles for Workstream 2:
Strengthening the UN Mandate Life Cycle with Business,
emphasizing that embedding private sector expertise in the
UNB8O reform process will strengthen mandate effectiveness and
reinforce the UN as a platform where all stakeholders advance
practical, equitable, and future-oriented solutions.

The UN General Assembly’s Informal Ad-Hoc Working Group is
currently midway through its review of the Secretary-General's
proposals on mandate implementation under Workstream 2. As
the co-chairs prepare the next phase of their reccommendations,
this discussion was timely in exploring how business can
meaningfully support mandate development, implementation,
and impact assessment.

The roundtable highlighted that business engagement can strengthen
Workstream 2 by:

¢ Informing mandate design through data, innovation, and risk
analysis;

* Supporting implementation with technical expertise, investment,
and scalable partnerships;

¢ Enhancing impact assessment with metrics, transparency tools, and
evaluation frameworks.
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DISCUSSION SUMMARY AND
NEXT STEPS (CONT’D)

The USCIB Foundation will formally submit its
Principles Paper to the UN IAHWG Co-Chairs
for their consideration as they draft principles
for improving the mandate life cycle. Realizing
the full potential of Workstream 2 requires
recognizing business as a strategic partner in
mandate development and delivery.

ROUNDTABLE OBJECTIVES

* How business could support and feed into UN8O reform
across all workstreams.

* Where UN8O reform outcomes may benefit from
business engagement through expertise, dialogue,
innovation, collaborative approaches, and joint action.

* Where business could serve as a resource for
Workstream 2 at each stage of the mandate lifecycle:
design and development, implementation, and
progress assessment.

SPEAKER INSIGHTS

The roundtable heard about the objectives and progress
of the UN IAHWG emphasizing the need to strengthen
mandate design, development, implementation,

and assessment to make the UN more effective and
responsive to global crises.

The working group operates in two phases: Discovery
and Production. They are currently midway through
the Discovery Phase, with mandate implementation
consultations from Member States beginning on
November 14.

The Production Phase will start in January, focusing on
negotiations and developing a set of principles to guide
the mandate lifecycle going forward. While the UN

IAHWG is expected to conclude in March, its work will
likely extend beyond that timeline.

With regard to private sector engagement under
Workstream 2, participants noted positively that

there is growing recognition of the valuable tools and
capabilities business can offer—particularly in areas
such as technology and Al—which could support the
UN IAHWG's deliberations, including efforts related to a
potential mandate registry. Members were encouraged
to continue working within established UN engagement
frameworks, mindful of resource constraints faced by
both the Secretariat and UN agencies, and to engage
Member State representatives to help advance
consideration of private sector contributions within the
UNB8O reform process.

TAKEAWAYS AND NEXT STEPS

It is essential to foster dialogue on how business
can contribute to the ongoing mandate review
process and help shape improvements as they
take form.

While engagement will need to be issue-specific,
there are foundational principles and existing
models that can guide collaboration:

* Business can play a constructive role across
the full mandate life cycle—from design and
delivery to progress assessment.

* Take examples from well-established
mechanisms within the UN and broader
multilateral system—such as those involving
ICC and IOE—to provide strong frameworks
for structured and inclusive engagement
with business.

 Aligning Workstream 2 with ongoing
discussions on efficiency and structural
innovation will be essential to advancing
practical reforms.
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